
 
2 South Main Street 2nd Floor Pleasantville, NJ 08232 

Telephone: 609.485.0153 Fax: 609.485.0067 

 Full Board Meeting December 15, 2016Atlantic City Country Club 1 Leo Dr. Northfield NJ 

 

Attendance:  

Alan Beatty              Holly Jennings          Pat Contantino      Mark Ford           Phil Guenther      

Kenneth Harrison     Ellen Hohmann         Daniel Kelly         Joseph Kelly       Stephanie Koch      

Daniel Konczyk       Fran Kuhn                 Lillian Smith        Terri Lutz            Paul McClellan      

Michelle Morales     Richard Perniciaro    Riaz Rajput          Eric Reynolds      Candace Titanski     

Kimberly Ward        

 

Staff: 

Rhonda Lowery     Alicia Oatman     John Fata     

 

Minutes:  

Meeting called to order by Riaz Rajput, chairperson. A motion to accept the September 22, 2016 

meeting minutes was made by Mr. Eric Reynolds and seconded by Ms. Ellen Hohmann. The 

September 22, 2016 meeting minutes were approved.  

 

Ms. Holman inquired about the one-stop operator’s position. Ms. Rhonda Lowery explained that 

rather than lay everyone off from their jobs, the best process for our area would be to procure for 

the convener/coordinator of services. Whomever gets the contract would then be responsible for 

the hiring of the one-stop operator/coordinator. The contracted entity would only be responsible 

for the coordination of the one stop services, not the direct supervision of the staff. Other local 

areas are exploring the same process.  

 

Financial Report: Mr. John Fata stated that there is a little over $2 million out and expenditures. 

The NEG funds have ended as of December 14, 2016. Ms. Lowery is seeking an extension for 

these funds. Once we get the extension letter we will amend this report. The consolidated 

expenditure report is as follows: we have a little over $8 million budgeted. These reports are up 

to the month of November which is about 42%. As you look at our expenditures we are a little 

over 1.7 million which is about 22%, we are20% lower than what our target should be. Mr. Fata 

asked the board to look at page 4 for the breakdown of the itemized items there. We have a little 

more than $2 million total out on the street currently and there are approximately $47,000 in 

disbursements which equates to about 7%. Vendor Invoices are not coming in as they should, 

however at the end of February I will complete a midyear review and we will see where the 

vendors are with the invoices. The National Emergency Grant had a little under $5 million 

however close to $2 million were used with a balance of a little less than $3 million. We are 

hopeful that we will get an extension. Reviewing the training dollars we have 170 enrolled in 

programs, 23 have completed and four have been employed. Ms. Elizabeth Denham made the 

motion to accept the financial report as given. Mr. Eric Reynolds seconded. Financial report was 

approved.  

 

Chair’s Report: Mr. Rajput gave an overview of the WDB bylaws. Mr. Rajput reported the 

following changes to the by-laws:  



 Each member must participate on at least one of the committees.  

 All board members must attend at least two full board meetings per fiscal year to 

maintain their status as a member.  

 

Ms. Lowery explained that with the new regulations, we needed to make some changes to the by-

laws. Most of the work is done in the committees and then presented to the full board for 

approvals. Mr. Alan Beatty asked if the meeting notifications could be sent more than seven 

days’ in advance. He felt that it should be a 30 day notice. Ms. Elizabeth Denham responded that 

we need more notice so that our schedules can be adjusted accordingly. Mr. Konczyk states that 

the bylaws are vague and believes that a vote needs to be made as to who should be on the 

executive board and/or hold positions. Mr. Beatty asked what other changes should be made to 

the bylaws? Dan Konczyk stated that there is a conflict of interest if a person holds an office 

position and receives grant funding from the Board, therefore the bylaws need to be worked on.  

Ms. Lowery states that there is a conflict of interest policy that was previously approved by the 

Board. Mr. Beatty states that he has not seen this. Mr. Eric Reynolds asked if there is a 

countywide conflict of interest policy. Miss Lowery states yes, I believe so. We could possibly 

use that as a guide. Mr. Rajput requested that the Oversight Committee review the bylaws 

however Ms. Lowery stated that this is not an item for the Oversight Committee, as this is a 

board issue not an operational system issue. Mr. Joe Kelly made a motion that a subcommittee be 

formed to review the by-laws and have it ready by the March meeting. Ms. Lowery asked that 

everyone please review the by-laws so we can seek approval. Mr. Kelly suggested that the law 

department also review the by-laws. Mr. Konczyk will chair the subcommittee. Mr. Beatty made 

a motion that the subcommittee review the by-laws and present it to the full board at the March 

meeting. 

 

Administrative Report: Ms. Rhonda Lowery began by recognizing Dr. Pete Mora for his long-

standing membership and support on the Atlantic County Workforce Development Full Board. 

The plaque was presented to Mr. Perniciaro in the absence of Dr. Mora as he was unable to 

attend.  

 

The Regional and Local Plans were sent to all of the municipalities in Atlantic County and 

posted on the Board website. Ms. Lowery gave an overview of each plan as they are due to be 

submitted to the SETC today, December 15, 2016. The Plans have also been submitted to the 

County Freeholders. Ms. Lowery opened the floor for questions and an approval. A motion made 

by Mr. Konczyk to approve the Plans for submission. Mr. Beatty seconded the motion. The 

regional and local plans were approved. 

 

 Mr. Fran Kuhn discussed needs-based payments. He is seeking the board’s approval to set a 

payment limit of $1000 per customer. Ms. Hohmann made a motion to approve. Motion was 

seconded by Mr. McClellan. The Needs Based Payment limit of $1000.00 per customer was 

approved.  

 

Ms. Lowery stated that the procurement for the One-Stop Operator, according to the State, we 

can procure for a convener/coordinator of services and keep the current staff or bid out the entire 

operation. Ms. Lowery is suggesting that we procure for the convener/coordinator. She is also 

speaking with the County as to how we want to approach it. We need to put the bid out by 

February 2017 because the One Stop Operator needs to be filled by July 1, 2017. Once that is 

done a review committee will review the proposals and tally the scores to choose the best 

candidate. Mr. Rajput stated that as he and Ms. Lowery were at a meeting in Trenton New Jersey 

the majority of the WDB’s are leaning towards the minimum as this is a federal requirement and 



we are on a time constraint. Mr. Beatty asked is this the first time that we have to do this and is 

this the first time that we have this timeframe. Ms. Lowery responded that everyone has to do it 

as per WIOA. This is for a 4 year period but would like to do it in two-year increments. Mr. 

Beatty asked if this change is financial or an operational. Ms. Lowery responded that any state 

that receives WIOA funds must adhere to these requirements. Ms. Koch added that it is a system 

of checks and balances. Ms. Denham asked what are the benefits of an RFP out of 75 positions 

as opposed to one position, we are to assist customers to get employed. Mr. Kelly states that it is 

good to examined a system however to dismantle an entire operation is not good nor in the best 

practices of any agency. We need to vote that we put out a bid for one position of the 

Coordinator of the One-Stop services. Mr. Ford second a motion made by Mr. Kelly. Motion to 

procure for the convener/coordinator of services was approved. Ms. Lowery is looking at another 

region that has completed an RFP for this and will review it so that we may use it as a template 

for our Competitive Bid. Once that RFP is received, I will have the committee review it, so that 

we are in compliance with the State and Federal regulations. Mr. Rajput will put this on the 

agenda for the March meeting. 

 

There was no old business or new business 

 

Chair reports 

 

Alan Beatty chair of the Health Care Committee states that we are looking into specialty nurses 

program and funding for it. Rhonda Lowery added that there may be funding available. 

 

Elizabeth Denham chair of the Disabilities Committee states we are looking at our goals for 

2017 we are also looking at training and training for the staff also we are planning a luncheon for 

2017 for the disabilities customers. 

 

Ellen Hohmann chair, gave an overview of the literacy committee stating that testing is more 

challenging however we have forged a great relationship with the literacy volunteers. Mr. Kuhn 

discussed the new testing rooms and its functionality, which is great. TABE testing has increased 

and we are now responsible for the learning Link. 20 clients have achieved their goals. Lower 

level ABE has 25 per class and the participation is going okay. We are planning the 2017 

graduation. ESL is going very well. The ultimate goal is employment. 

 

Dan Konczyk chair of the youth committee stated that the focus needs to be more involved and 

get structured in 2017. We are seeking partnerships for our out of school youth and need more 

providers to participate. It is my goal to contact and meet individually with all members of the 

youth committee. I want to talk about our trip to JEVS. Stephanie Koch added that this county is 

tough and will continue to be so if we do not get the youth training providers. 

 

Joe Kelly of the business committee stated that he would like to thank everyone for their help 

with the AC NEG. We have come up with a plan and will enter into a local agreement with 

Atlantic Cape Community College to implement wrap around services as well as finding gainful 

employment for the dislocated workers. Rhonda Lowery stated that the federal government said 

that the funding is only good until June 30, 2017. Patty Moran from the state is looking for other 

funding to assist us in our endeavors. 

 

Rhonda Lowery talked about the membership committee in the absence of the chairperson Rick 

Lovering. She welcomed our newest members to the full board Michelle Morales, Ken Harrison 



and Dale Goldfarb. She asked if anyone was interested in becoming a member of the 

membership committee please see or email me. 

 

Rhonda Lowery gave an overview of what the oversight committee responsibilities are. They 

are to oversee the operations of the one stop career center. Should any problems arise in the One 

Stop system delivery of services, the oversight committee should discuss and determine what 

direction we should go; the oversight committee is also responsible to ensure the one-stop 

certification. Once we get the bid out and the entity is awarded the contract for the coordination 

of services, the oversight committee will be involved. 

 

Dr. Phil Gunther spoke in regards to training. He states that for training purposes we need to 

get a better understanding on the employer needs so that we can train customers properly to fill 

the positions that are available. Rhonda Lowery agrees with this concept. Joe Kelly added that 

we are going to have an ongoing outreach to employers to be able to fill the positions that they 

have available as well as keeping the customers in training to be able to facilitate what the 

employer needs are. 

 

Michelle Sierra asked if a market study has been completed for the Atlantic County area and if 

not, one should be done for the next three years. Mr. Konczyk asked how we get the employers. 

Mr. McClellan explained that there is an employer navigator here at the one stop and Mr. Kelly 

added that the chamber is working as an employer outreach as well. Mr. Beatty asked how we 

fill these jobs. Mr. Ford asked if the VA or the Department of Justice have been contacted. Mr. 

McClellan stated that the State has that area. Ms. Lowery asked Mr. Ford to reach out to the 

Department of Justice to set up a meeting to discuss opportunities. Mr. McClellan states that they 

have that as well. Ms. Morales stated that we should really look at the wages for the jobs we are 

trying to place the customers in, basically is there a career path. 

 

Mr. Rajput thanked all board members, meeting was adjourned at 11:17am. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


